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How are you feeling? 

Where we’d  
like you to  
be for the  

presentation 

PART I 

Why Emotional Intelligence Matters 
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A Rollercoaster of Emotions 

Why Emotions Matter  

•  Attention, memory, and learning  

•  Decision-making and judgment  

•  Relationship quality  

•  Physical and mental health  

•  Effectiveness at school and work 

What is Emotional Intelligence? 

 
“Emotional intelligence is the ability to monitor one’s own  
and others’ feelings, to discriminate among them, and to use  
this information to guide one’s thinking and action.”  
 
                                                                          -Salovey & Mayer, 1990 
                                                                                              -Mayer & Salovey, 1997 
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What is Emotional Intelligence? 

Recognizing emotions in self and others.  

Understanding the causes and consequences of emotions. 

Labeling emotions accurately.  

Expressing emotions appropriately.  

Regulating emotions effectively.  

Recognizing Emotion 

Identifying emotion in oneself 
and others by interpreting 
facial expressions, body 
language, vocal tones, and 
physiology 

 

Understanding Emotion 

Knowing the causes  
and consequences  
of emotions, including the 
influence of different 
emotions on thinking, 
learning, decisions,  
and behavior 
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Labeling Emotion 

Having and using a 
sophisticated vocabulary 
to describe the full range  
of emotions 

Expressing Emotion 

Knowing how and when  
to express emotions,  
including school “rules” 
about emotion 

Regulating Emotion 

Knowing and using effective 
strategies to prevent, reduce, 
initiate, maintain and enhance 
different emotions. 

Moving from: 

•  Negative self-talk to positive self-talk 

•  Blaming to positive reappraisal 

•  Acting-out to mindful relaxation 
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PART II 

Measuring Emotional Intelligence	


 
14 

Ask the person directly (beliefs)       
 Are you good at regulating emotions? 

Ask knowledgeable informants about the person (reputation)  
 How well does John regulate emotions?   

Ask the person to solve problems (skills) 

      Our activity – or other experimental conditions 

Ask the person his or her tendencies (disposition) 
 Do you experience lots of ups and downs; are you moody? 

Observe the person in action (behavior) 
 Watch John behave in class, on playground, and at home 

 

Measuring Emotional Intelligence (or any other construct) 

 
15 

Self-knowledge is limited, particularly 
in the domain of emotional skills 

•  How many of you have received 
feedback on these skills? 

 

Even in other domains where 
feedback is received (e.g., IQ, 
Attractiveness), the correlationis low 

Measuring Emotional Intelligence  



6/20/14	


6	


Students with Higher Emotional Intelligence: 

Have less anxiety. Have less depression. 

Are less aggressive and less likely  
to bully others. 

Are less likely to abuse drugs,  
alcohol, and cigarettes. 

Are more attentive and  
less hyperactive in school. 

Perform better academically. 

Have greater leadership skills. 

Students with Higher Emotional Intelligence: 

Teachers with Higher Emotional Intelligence  

Report greater job satisfaction, less stress and 
have less burnout. 

Are more positive about teaching. Receive more support from  
their principals. 
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Leaders’ and Team Emotional Intelligence 

Leaders with higher EI 
  - Have greater sensitivity and empathy 
  - Are rated as more effective 
  - Receive higher performance ratings 
  - Create healthier school climates 
 
 

Teams with higher EI 
  - Have faster cohesion 
  - Are more supportive of each other 
  - Communicate more effectively 
  - Are better at problem-solving and decision-making 
 

 

Classrooms with Higher Emotional Intelligence 

Are more engaged in learning. 

Demonstrate increased prosocial behavior. 

Have better quality relationships  
with their teachers. 

Perform better academically. 

How Emotional Intelligence Develops 
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What concrete tools are available for leaders and 
schools to create a healthy school climate and to 
develop each stakeholders’ social and emotional 
skills? 

Why are we here? 

Yale Center for Emotional Intelligence 

Vision 
To use the power of emotional intelligence 
to create a more healthy, effective, and 
compassionate society.  

 

Mission 
To conduct rigorous research and develop 
innovative educational approaches to empower 
people of all ages with the emotional intelligence 
skills they need to succeed. 
 

PART III 

RULER – An evidence-based approach to SEL 
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RULER: A CASEL SELect Program 

-  Involves all stakeholders 

-  Is rooted in EI and systems theory 
 

-  Focuses on positive development 

-  Enhances existing behavior support programs 

-  Aligns with the Common Core State Standards 

-  Integrates into all content areas 

-  Promotes teacher effectiveness 

-  Has been proven effective 

-  Reductions problem behavior and both anxiety and depression 

-  Boosts in academic performance 

-  Positive shifts in school climate and instruction 

 

RULER Theory of Change 

Year 1: Anchors of Emotional Intelligence 

WORKBOOK PAGE 22 
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The Mood Meter!

En
er
gy
"

Pleasantness"
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Where do you LIVE on the Mood Meter?!
En
er
gy
"

Pleasantness"

YELLOW%!RED%!

GREEN%!BLUE%!

En
er
gy
"

Pleasantness"

What emotions are best for 
accomplishing your goals?!
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www.moodmeterapp.com	


www.moodmeterapp.com	


“Between stimulus and response, there is 
a space. In that space lies our freedom 
and power to choose our response. In 

our response lies our growth and 
freedom.”	

	


~Viktor E. Frankl	
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Meta-Moment	


	

	

Making the unconscious conscious	


•  Automatic processes: 	

o   unintended, uncontrollable, effortless, and outside of awareness	


	

•  Conscious or controlled processes:	


o   intentional, controllable, effortful, and in awareness	
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Solve problems with 
The Blueprint

© 2012 Ruler Group, LLC   www.therulerapproach.org
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Year 2: The Feeling Words Curriculum (K to 8) 
 
 
 
One “feeling word” is aligned with and then 
integrated into the core curriculum every two 
weeks. 
 
-  Students learn the full gamut of human emotions 

-  From down to disappointed to despair 
-  From joyful to excited to ecstatic 
 

-  Words are taught using a 5-step process 
-  Personal Association 
-  Academic Link 
-  School-Home Partnership 
-  Creative Connection 
-  Strategy-Building Session 

 
 
 

 

 
 
 
Two semester-long courses, beginning with a vision and 
action plan for achieving goals in high school and 
culminating with a future vision for life after high school 
 
-  Students explore themselves through lessons on: 

•  Mindset, visioning, goal setting, motivation, well-
being, personality, the mind-body connection, 
creativity, flow, critical thinking, and emotional 
intelligence 

 
-  Courses are taught using a combination of: 

•  Interactive discussions 
•  Skill-building activities 
•  Analysis of scientific, news, and video clips 
•  Self-assessments 
•  Reflective practices 
•  Real-world applications 

 
 
 
 

Year 2: Optimizing Intelligences (High School) 
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RULER Aligns with Common Core 

RULER Aligns with Teacher Effectiveness 

PROOFING 
EDITING 

DEMONSTRATING 
EMPATHY 

CREATIVE 
WRITING 
BRAIN- 

STORMING 

JOURNAL 
WRITING 
BUILDING 

CONSENSUS 

PERSUASIVE 
WRITING 

DEBATING 

RULER Aligns with Teacher Effectiveness 
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RULER Aligns with Teacher Effectiveness 

From Bullying Prevention to SEL 

Bullying	  Preven-on	  
-‐	  	  Assess	  frequency	  
	  

-‐	  	  Make	  rules	  
	  

-‐	  	  Monitor	  “hot	  spots”	  
	  

-‐	  	  Enforce	  consequences	  
	  

-‐	  	  Have	  zero	  tolerance	  policies	  	  
	  	  	  (mostly	  puni<ve)	  
	  

-‐	  	  Rely	  on	  bystanders	  

	  
Social	  and	  Emo-onal	  Learning	  
-‐  All	  children	  are	  different	  (needs	  and	  
personality)	  

-‐  Children’s	  developmental	  stage	  
needs	  to	  be	  considered	  

-‐  Perpetrators,	  targets,	  and	  bystanders	  
all	  need	  skills	  

-‐  Adult	  training	  is	  necessary	  to	  shiG	  
the	  climate	  

-‐  A	  common	  language	  and	  a	  set	  of	  
tools	  (e.g.,	  Mood	  Meter)	  are	  cri<cal	  

-‐  Family	  training	  has	  added	  benefits	  

Effectiveness of SEL (Meta-Analysis)	


Adoption of SEL programs leads to…	


Durlak, J. A., Weissberg, R. P., Dymnicki, A. B., Taylor, R. D., & 
Schellinger, K. B. (2011). Enhancing students’ social and 
emotional development promotes success in school: Results of 
a meta-analysis. Child Development, 82, 405-432	


•  22% increase in social and 
emotional skills 

•  9% increase in positive attitudes 

•  9% increase in prosocial behavior 

•  9% decrease in conduct problems 

•  10% decrease in emotional 
distress 

•  11% increase academic 
achievement	
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Effectiveness of RULER	


•  Are less anxious and depressed 

•  Manage their emotions  
more effectively 

•  Are better problem solvers 

•  Are rated as having greater social 
leadership skills  

•  Experience fewer attention, 
learning, and conduct problems 

•  Perform better academically  
(11% difference after 1 year)	


Schools that adopt RULER have students who:	


Schools who adopt  
RULER have classrooms 
with more positive 
climates, including a  
10–15% difference in: 

•  Emotional Climate 

•  Instructional Support 

•  Classroom Organization 

Effectiveness of RULER	


How are you feeling now? 
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Thank you	


WEBSITE: ei.yale.edu   
APP: moodmeterapp.com 

TWITTER: @rulerapproach  @marcbrackett 

FACEBOOK: the RULER Approach 


